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Albert system overview

A boardroom-grade map of the system as a command, communication, memory, and control layer.

This is not a single assistant. It is an operational stack that can perceive signals, structure problems, retain state, direct
communication, manage relationships, and create decision-grade outputs.

StrategyCRMEmailWebMemoryMonitoringRecoveryPrint

CAPABILITIES

15

Integrated across strategy, communication, memory, operations

BOOKS IN CORPUS

194

Political doctrine and strategy archive




EMBEDDINGS BUILT

26,183

52% complete at 3.2/sec

CRM OBJECTS

6

Political, donor, advocacy, event, fundraising structure

PRINT OUTPUT

Live

Boardroom decks, manuals, and reports can be generated print-ready
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Perception - Judgment —» Execution

The system is easiest to understand as a loop: it takes in signals, applies judgment, then acts through controlled outputs.

Perception

*User requests

*Books and doctrine

*CRM records

*Memory and wiki notes

*Service status and metrics

Judgment

*Problem decomposition




*Retrieval and synthesis

*Preference weighting

*Tradeoff analysis

*Workflow discipline

Execution

*PDF reports and outputs

*Emails and broadcasts

*CRM operations

*Website deployment

*Backup and recovery flows




What makes it powerful

It compounds knowledge instead of resetting each session

eIt can act on infrastructure, not just talk about it

It connects strategy to operational systems

What still limits it

*Political strategy synthesis is stronger on structure than genuine originality

*SMS monitoring is not yet proactive

*Stripe donation automation is designed, not deployed
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Strategic command surface

This is the system’s highest-value layer: turning ambiguity into decision-grade structure and output.

Inputs

«Campaign dilemmas

*Opposition strategy questions

*Audience and persuasion problems

*Coalition and donor tradeoffs

Core process

*Problem specification

*Book retrieval

*Research bundle assembly

*Option generation

*Audience projection




Outputs

*Strategy memos

*Frontier reports

*Structured option sets

*Preference-aware ranking

*Export packs for hosted models

Corpus status

194

books and metadata rows in the political strategy store. The system now includes the 6 previously blocked Calibre-recovered books.

Current bottleneck

Embedding throughput remains the long pole. The ingestion side is fast. The value unlock accelerates further when retrieval becomes denser and the synthesis layer




matures.

ALBERT / BEHAVIOUR

Communication and influence perimeter

What the system can push outward matters as much as what it can think about internally.

Email

*MS Graph send/receive

*Canary-marked broadcasts

*Recipient targeting via CRM

sLeak attribution capability

Web

*Cloudflare Pages deployment

*Contact and intake forms

*Workers and KV-backed flows

*Analytics and verification




Mobile / SMS

*Pixel control exists

*SMS send and read available

*App automation partly available

*Proactive SMS monitoring still absent

Print / physical output

*Print-ready PDFs

Boardroom decks

*Reports and manuals

*Printer-device control not yet explicit

Interpretation

The system can already shape outward communications, capture responses, and preserve evidence trails. That makes it closer to an operational communications platform

than a passive assistant.
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Relationship and campaign infrastructure

The CRM layer turns scattered contact knowledge into something governable and campaign-ready.

Attio objects live

*Political Contacts

Candidates

Donations

*Religious / advocacy contacts

*Fundraising appeals

*NAIN events

Why this matters

*Supporters and influence networks become queryable

*Donation and disclosure logic can be tracked

*Movement operations stop living in spreadsheets




*Media and artifacts can be linked via OneDrive

Reality check

The schema is real and live. The missing step is operational completion: lists, views, pipelines, imported records, and Stripe-triggered donation sync.
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Control, monitoring, and resilience

A serious system needs observability and recovery, not just outputs.

Monitoring

*Grafana

*Prometheus

oL oki

*Provider health

«Commitment tracking




Memory

*LanceDB semantic recall

*Wiki bridge

*Daily notes

*Long-term memory

*Archive discipline

Recovery

*OneDrive backups

*Disaster recovery protocol

Embedding watchdog

*KB backup scripts

*Redacted config backup




Board-level readout

Most Al systems fail on control. This one has the beginnings of a real control plane: visible state, backup paths, recovery logic, and explicit documentation of what is

unfinished.
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